
SECRET

February 7, 1986

PROPOSED SCENARIO

PRIORITIES AND PLANNING MEETING OF

MONDAY, FEBRUARY 10, 9:30 A-M-, 419 LANGEVIN

The main objective of this special meeting is

to wrap up the Budget package to meet the end of

February target- The Program Review Task Force item

has been included on the agenda because of its relation

to the Budget strategy, but it could slip to Tuesday's

P&P (February 11) if time is not available Monday

morning- Similarly, given Mr- Crosbie's absence from

P&P on Tuesday, the "Equality for All" response has

ALSO BEEN INCLUDED ON THE AGENDA, BUT YOU WILL HAVE TO

JUDGE WHETHER ENOUGH TIME REMAINS AFTER THE BUDGET

DISCUSSION HAS BEEN CONCLUDED-
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1. BUDGET PREPARATIONS

YOU WILL HAVE MET WITH MR - WlLSON ON SUNDAY TO

REVIEW THE PACKAGE, TO AGREE ON TACTICS FOR

PRESENTING IT TO MINISTERS MONDAY MORNING AND

FOR SECURING THE CONSENSUS SUPPORT WHICH IS

ESSENTIAL-

The Budget Overview prepared by Finance, which

Stanley Hartt particularly asked that you

review before the preparatory meeting on

Sunday, is included under^^^^A-

At some point during the discussion, you might

emphasize the seriousness with which you view

Ministers* cooperation with spending and

STAFFING FREEZES, OF WHICH MR • DE COTRET

INFORMED HIS COLLEAGUES ON THURSDAY,

February 6 (letter attached under Tab IB)-

At several points over the course of the

DISCUSSION, YOU WILL WANT TO EMPHASIZE TO

Ministers in the strongest terms the need for

ABSOLUTE SECRECY SO THAT THE POSITIVE IMPACT
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AND SPECIFIC MEASURES OF THE BUDGET WILL NOT

BE COMPROMISED BY PREMATURE LEAKS-

At the conclusion of the discussion, it will

BE IMPORTANT TO ENSURE THAT THERE IS CLEAR

UNDERSTANDING AND AGREEMENT ON THE TOTALITY OF

the Budget proposals- A Budget date and the

TIMING OF ANNOUNCEMENT SHOULD ALSO BE DECIDED-

Mr- Wilson will lead a discussion of the

Budget communications strategy at P&P on

Tuesday, February 25-

2. PROGRAM REVIEW TASK FORCE: COMMUNICATIONS

The Program Review Communications strategy

WHICH YOU OUTLINED AT P&P LAST TUESDAY

(February 4) is closely linked to Budget

PREPARATIONS-

As YOU REQUESTED, Mr. NlELSEN HAS PREPARED A

DRAFT MAJOR SPEECH ON TASK FORCE ACHIEVEMENTS

FOR CONSIDERATION BY THE COMMITTEE (COPY UNDER
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Tab 2)- The text will be available for

CIRCULATION TO MINISTERS AT THE MEETING-

After giving Ministers 10 minutes to read the

PROPOSED TEXT, YOU MIGHT SEEK COMMENTS-

Concerns will likely center on whether the

IMPLICATIONS OF PUBLISHING RECOMMENDATIONS

which the Government had decided not to adopt

IS ADEQUATELY DEALT WITH IN THE TEXT- OTHER

QUESTIONS WHICH WILL NEED TO BE ADDRESSED ARE

THE TIMING OF MR - NIELSEN'S SPEECH (BEFORE OR

after Budget) and how closely related it is to

THE RELEASE OF STUDY TEAM REPORTS- (NOTE: It

IS NOT STRICTLY ACCURATE TO REFER TO THESE AS

"PRIVATE SECTOR" REPORTS, SINCE THE STUDY

TEAMS WERE JOINTLY LED AND STAFFED BY PRIVATE

SECTOR AND PUBLIC SERVICE MEMBERS-)

AT THE CONCLUSION, YOU MIGHT WISH TO DRAW

ATTENTION TO THE REFERRAL OF STUDY TEAM

REPORTS TO THE NEW PARLIAMENTARY COMMITTEES -

SPECIFICALLY TO THE NEED TO ENSURE THAT

COMMITTEE REVIEWS ARE ORCHESTRATED IN A WAY

A0453984 4-000997

AGC-4789



- 5 - SECRET

ACCEPTABLE TO THE GOVERNMENT — THE ROLE OF

the Committee chairmen and caucus members on

THE COMMITTEES; THE NEED TO ENSURE THAT

Ministers called before committees speak with

ONE VOICE AND FOR THE GOVERNMENT NOT TO BE

RUSHED - AS WITH "EQUALITY FOR ALL" - INTO

RESPONDING IN 120 DAYS TO VOLUMINOUS AND

CONTENTIOUS RECOMMENDATIONS-

Rather than seeking to determine at this

MEETING WHAT "CONTROL MECHANISMS" ARE

REQUIRED# YOU MIGHT ASK MESSRS- NlELSEN,

Hnatyshyn and Beatty (with Charley McMillan's

HELP) TO LOOK INTO THIS MATTER THOROUGHLY-

3- "EQUALITY FOR ALL" REPORT:

AT THE P&P MEETING ON THURSDAY, MINISTERS.CAME

SOME DISTANCE TOWARDS THE VIEWS WHICH YOU

EXPRESSED AT TUESDAY'S P«P, ON WOMEN IN THE

Armed Forces and Mandatory Retirement- On the

issue of Sexual Orientation, however, the

CONSENSUS VIEW FAVOURED THE RESPONSE PROPOSED

BY CCS!) WHICH APPEARED TO STRIKE AN

APPROPRIATE BALANCE BETWEEN COMPETING

VIEWPOINTS- IT WAS ARGUED THAT ALTHOUGH THE
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RECOMMENDED RESPONSE ON THIS LAST POINT WOULD

BE PORTRAYED AS A "WEAK" RESPONSE BY THE

MEDIA, IT WOULD BE PALATABLE TO BOTH CAUCUS

AND CONSTITUENTS.

A DETAILED BRIEFING NOTE IS INCLUDED UNDER

Tab 3- It summarizes the discussion at P&P on

Thursday, attaches the revised responses

proposed by P&P Ministers (available for

CIRCULATION AT THE MEETING) AND DISCUSSES THE

ISSUE OF PRIMACY OF THE CANADIAN HUMAN RIGHTS

Act-

If YOU DISAGREE STRONGLY WITH P&P MINISTERS'

RECOMMENDATIONS, IT WILL REQUIRE VIGOROUS

LEADERSHIP ON YOUR PART TO ARRIVE AT A

STRONGER RESPONSE- —~

On the question of Primacy, however,

STRENGTHENING THE PROPOSED RESPONSE ALONG THE

LINES OF Mr. Crosbie's ORIGINAL RECOMMENDATION

WOULD INVOLVE LESS CONTROVERSY- IT IS AN

IMPORTANT SYMBOLIC POINT THAT HAS ALREADY BEEN

DECIDED BY THE COURTS-
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In conclusion you might stress the particular

IMPORTANCE OF A WELL-CONCEIVED AND COORDINATED

COMMUNICATIONS STRATEGY AND SUGGEST THAT

Mr- Crosbie and Mr- Epp work closely with

Mr- Beatty and his committee-

4- OTHER BUSINESS:

Miss Carney has received, via Fred Dickson, a

REPORT OF YOUR CONVERSATION WITH PREMIER

Buchanan in Halifax last weekend with respect

TO OFFSHORE INCENTIVES, EQUALIZATION, ETC-

Since she will be absent (in St- John's) from

P&P Tuesday, she plans to seek your views

Monday on any understandings with the Premier-

R-G- Blackburn
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