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(Text( 

Mr. Andn: I do not know, &here arc a lot of conditions on 
that regarding. I think the point the general makes is that 
general officers. on average, if I am not mistaken, have served 
on a•crage something in the vicinity of 30 years, and 30 years 
ago we just did not have very many women, if at all, in the 
armed services. So it is chat mere fact . 

I have not looked at the records of &hose four women 
colonels to know how long 1hey have served and how close they 
are to being considered for promotion to aenerttl officer rank, 
but your representation has been heard and it would indeed be 
an honour for me to be in a position of awardina that promo­
tion. 

Mr. O.rlln&: Your last 1hrec prcdeccsson, with tbe exec~ 
tion of the present Minister-I will not say that he committed 
himself full)', but the last three prior to that did say there 
would be a general during !heir !enure, and !hey fell by tbe 
wayside . That will be a quest ion I will be asking next year if I 
get a chance. 

• l9SO 

The C1talr111ao: Thank you, Mr. Duling. 

We are now down 10 the sort of one-minute snappers, 
guess, in view of the time that is left. I guess everybody would 
like one. 

Wich the committee's indulgence, Mr. Robinson would like 
to ask a quick one in place of Mr. Blackburn, who had to leave. 

Mr. Robinson . 

Mr. Robiasoo: Thank you very much, Mr. Chairman. 

I would like to thank my C<llleagues for !heir indulgence. I 
will try to be brief. l have ques&ions in two areas, and maybe I 
will just bricny pose them. 

The first question is with respect to the policy of the armed 
forces on the question of discrimination on the basis of sexual 
orientation. The Minister is aware that the current policy, 
CFA0·1920. apparently remains in effccl . 

I want to ask the Minister whether be is prepared 10 usure 
this commiltee that, in fact , no individual who is a member of 
the armed forces, who happens to be g.ay or lesbian, and "'ho is 
otherwise qualified, will be rele sed from the armed forces 
"'hile the study that has been announced is currently under 
way. 

I just note to the Minister that the Solicitor General 
imposed a similar policy in the case of the RCMP, while the 
RC M P was studying the government's rcspon e to the equality 
report . 

Mr. Andne: Mr. Robinson, if any incident like thai were to 
occur, it would be a a result of deliberate action, not as a 
n:sult of aulomatic applicalion of this rule. Can I put it in that 
lcrms ? 

The stacement or the government, made by. the Mini1ter or 
Justice. is quite clear. We have thos chartered task force , as we 
arc calhng it, internally looking at the necessary adjustments 
we need to make to give effect. 

I Trorularion] 
M. Aodre: Je ne sais pas, cela depend de bcaucoup de 

conditions. Ce que le general essaie de vous upliquer. si je l'ai 
bien eompris, c'cst que les ofnciers qui dcvienncnt gcneraux 
ont en moycnnc 30 annees de servi~ derrihe eu~ ct jusqu'a 
present, il n'y a pu tcllcment de femmes, s'il yen a, qui ant de 
tels ctats de service. C'est done un fait. 

Je n'ai pas c:onsultc les dossiers de ces quatte femmes 
colonels, et je ne sais done pas eombien d'annecs de service 
cllcs ont, ni si elles sc rapproc:hcnt d' une promotion au rana de 
g~n~ral. Ccla ctit, je vous ai Ires bien c:ompris, ct vow avcz 
raison quand vow dites que c:e sera it un honneur pour moi que 
de decerne.r cc:ttc promotion. 

M. DarUq: VO$ trois derniers predecesscurs. 4 l'cxc:eption 
du ministre actucl, ct je nc dirai pas qu'il s'y ctait engage 
vcritablcmcnt, mais au mains les trois preddcnts avaient 
d!.clare qu'ils nommeraicnt eux-mcmes un general femme: ils 
sc sont bien trompes. Si j'en ai l'occasion, je reposcrai la 
question l'annec proc:haine. 

I.e pruldeal: Jc vous remercie, monsieur Darling. 

Avec le lcmp$ qu' il now rcste, nous en sommcs reduits, je le 
crains, .& des qucst.ions·cclair, el jc crois que lout lc mondc 
voudrait en poser une. 

Si le oomitc y consent, M. Robinson voudrait en poser 
rapidemcnt une a Ia plac:e de M . Blackburn, qui a du panir. 

Monsieur Robinson. 

M. RobiiiSOa: Merci beaucoup, monsieur lc president. 

Je voudrais rcmercier mes coll~gues d'avoir consenti d me 
donner Ia parole et je m'efforc:erai d'eue bref. J'ai deux 
question& portant sur des domaines diffcrcnts et je vais les 
poser de fa~n succincte. 

La premiere touche les mesurcs adoptccs par l'armee a 
l'egard de Ja discrimination pour preference sexuellc . Le 
ministre n'ignorc ccrtainement pas que le rtglement actuel 
OAFC-1920 reste encore en vigueur. 

Le ministrc peut·il assurer au Comite qu'effcc:tivement 
aucune personne qui fait partie des forces armees et qui en 
lesbiennc OU homosexueJle et qui., par aiJlcurs, rcpond 0 lOUICS 

les qualifications rcquises, nc sera congedite pendant que 
!'etude qui a ete annoncec est en cours? 

Jc ferais remarquer au ministre que le Solliciteur go!:n&!ral a 
impose une mesure semblable a Ia CRC pendant que celle-ci 
proc:edail a !'etude de Ja reponsc du gouvernement au rapport 
sur l'l:galitc . 

M. Andre: Si un incident de cc genre dcvait sc produire, 
monsieur Robinson, ce serait a Ia suite d'une action deliberee 
e1 non de l'appJication automatique de cette regie . Esl·cc que 
ccs termes >ous satisfont 7 

La position du gouvernement, l:noncee par le ministre de Ia 
Justice, est parfai tement claire . Nous a•ons un groupe d'etude 
dument nomml: qui examine, dans le cadre de l'armee, les 
mod ificat ions necessairei pour donner effet a cette oonsigne. 
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I Tnu) 
But within the context of maintammg an operationally 

effective armed force, I do not th ink I would be fulfillmg my 
responsibilit ies if I were to foreclose the possibilit) of behavi­
our resulting in a dismi al. It would be behaviour, not the fact 
that somebody informed that such-and·such is a homosexual 
or lesbian. 

Mr. Robhuon: It ... o~ld be inappropriate behaviour by the 
individual, whether homosexual or heterosexual. 

Mr. Andre: Precisely. 

Mr. Robinson: Thank you. 

The Cllalrmn: Mr. Hopkins. 

Mr. Hoplo.in•: Mr. Chairman, it was mentioned tonight that 
there has been a slight increase in personnel. Tbc department 
has also announced that 1,062 civilians will be cut from the 
Department of National Defence's civilian side. 

Will any of those positions that will be .-acatcd by those 
1.062 people be reclassified . so that they will henceforth be 
held by militay personnel~ 

Arc we, in fact. pulling military personnel, then, in positions 
that previously were civilian? In this way, we will be reducing 
the number of civil servant : you will be getting more people in 
the army. and it will be beucr for statistits. 

If such a rcclas ilic.otion of civilian positions is to be 
undertaken, what arc the net benefits for the Canadian 
taxpayer who has been told that a 3% cutback in civilian 
positions i~ pa rt of the government's fight to reduce the deficit. 
Arc thos~ positions dis:~ppearing or arc tbey being refilled by 
military personnel , in part. or in whole? 

Mr. De"•r: The number that will be reduced - I think, it i.\ 
three years-is about the qumber you cited, 1,000 and some. It 
is possible that some of the jobs that arc performed by those 
people will have to be performed by military personnel. 

There is ccnainly no plan to reclassify large numbers of 
positions in that way. but we cannot give the undertaking that 
there will not be cases where that will happen. 

Mr. Andn: The information that has just been presented to 
me is approximately 200 such positions out of the 3,000. 

lr. Hopkins: Is it 3.000~ 

Mr. AIHin: The reduction in civi l servants is over five years 
or over 101 

Mr. Dew.r: It is 3.000 over live years. The 1,000 yon c ited 
is the first year. 

• 19S5 

Mr. Hopkins: It is 1.062 or something. 

Mr. McKinnon: Two things . First. the next meeting I guess 
is soing to be on Thursday, and I would appreciate it ir the 
ADM Personnel could be here at that time, unlen the deputy 
minister wi•hcs to take on questions about the strengths of the 
forces. and civilians. 

(Ttad11uion] 

1ais jc suis rcsponsablc du maintien d 'unc arm~c operation· 
nelle et erlicacc. et cc scrait faillir :1 mcs responsabi lite que 
d"exclurc l'eventualitc d'un renvoi pour conduite . Ma is ce 
renvoi sera it du a Ia conduitc de Ia per5onne en question ct non 
au fait que nous avons ete informc que ccttc penonnc etait 
homosexuclle ou lesbiennc. 

M. Robinson: Et ce serait pour ecart de conduite de Ia 
personne, qu'clle soit homosexuelle ou hcterosexuclle. 

M. Andre: C'est bien ccla. 

M. Robinson: J e \'OUS remercie. 

I.e president: Monsieur Hopkins. 

M. K'opklas: Monsieur lc president, on a parle ce soir d'une 
Iegere augmentation du personnel. Par aillcun, lc ministhe a 
annonce que 1,062 civils seraient mis 4 pied. 

Ces posies qui de"Jiendront .,.acants scront-ils reclassifies et 
seront·ils occup(s d®rmais par du personnel militairc? 

Est·cc que ccla revicnl, en fait, a rcmplacer par des militai· 
res les civils qui occupaicnt aupara.,.ant ees pastes? Nous 
diminuerions de cctte fa~on le nombre de fonetionna ircs civils. 
lcs effeetifs de l'arm« augmcntcraicnt et ce!a serait mieux 
pour lcs statistiqucs. 

Si unc telle reclassification des posies civils etait entreprise. 
en quoi ccla proliterait-il aux contribuables. au.11quels on a dit 
qu'une rb:luetion de 3 p. 100 des postcs civils ctait au pro­
gramme d'un gouvernement d6cidc a rCduire lc d~ficit? Ces 
postes disparaisscnt·ils ou sont-ils occupC$, certain d"entre cux 
ou tous, par du personnel militaire? 

M. Dewar: Sur trois ans, nous comptono cffcctivement 
rCduirc les posies du chiffre que vous avez cite, soit un peu plus 
d'un millier. II se pcut que certain des travaux effectues par 
ees gens doivcnt ttre effectues par du personnel militaire. 

Nous n'avons ccnaincment pas !'intention de reclassifier de 
celtc fa90n un grand nombrc de posies, mais nous ne pouvons 
nous cngager i ce que cela ne se produisc pas dan• certains 
cas. 

M. Andre: D'apr~ les donnus que l'on vient de me montrer, 
il s'agit d'cnviron 200 pastes sur 3,000. 

M. Hopkias: Est-a: que c'est bien 3,000? 

M. Andre: La diminution des fonctionllllires sc fera-t-ellc 
sur cinq ou sur dix ans? 

M . De,.ar: II s'agit de 3,000 pastes sur cinq ans, et lcs mille 
que vous citez sont pour Ia premiere annu. 

M. Hoplo.ios: II s'agit d'cnviron 1.062 personncs. 

M. McKinnoo1 Je voudrais poser deu" questions: Tout 
d'abord, Ia prochaine reunion aura lieu jeudi, je crois, ct 
j'aimera is que le SMA (Personnel) comparaissc d mains que le 
sous-ministre ne prcfere repondre lui·m!me aul questions 
concernant les cffectifs et lcs civils. 
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